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About CHSCM 

Humanitarian logisticians are called upon to provide responses in a variety of 
situations, sometimes planned for, but often happening without warning.  In such 
situations, humanitarian logistics professionals must have the ability to quickly 
construct and operate a supply chain to bring relief to those in need.   

Launched May 1, 2008 and updated in 2017, CHSCM emphasises the strategic 
elements of supply chain management and is aimed at senior logisticians and 
supply chain managers working at the strategic level of humanitarian operations.  
As CHSCM emphasises linking logistics more closely to programmes, people in 
other functions who interface with logistics are also targeted.  The CHSCM 
programme has a long-term impact, influencing the development of supply 
chains and ongoing operations in a way that will transform delivery.  

The latest version of the Certification in Humanitarian Supply Chain Management 
includes a unit on Planning for Cash Transfer Programming and the role played by 

Supply Chain in the modality decision and in delivery of an organisation’s mandate.  

Developed with funding from DFID, ECHO and USAID, by experienced logisticians from ICRC, the International Rescue Committee, 
Médecins Sans Frontières (Holland), Oxfam (GB), Save the Children (US), UNICEF, UNHCR, and WFP, CHSCM offers best practices in 
supply chain management from the humanitarian community, in combination with leading practices from the commercial sector 
and academia, in order to teach the essential planning and management skills required of humanitarian logistics managers.   

Who should participate? 

CHSCM is aimed at humanitarian logisticians who are engaged in planning, resourcing and managing the supply chain and the 
implementation of supply chain strategy.  Typically, Learners hold positions such as Logistics Coordinator, Logistics Manager, 
Supply Chain Manager and Head of Logistics.   

CHSCM is more challenging than the other courses in the Humanitarian Logistics Certification Programme.  It requires significant 
experience in both logistics and the humanitarian world for success.  Therefore, many individuals start with CHL and then proceed 
to CHSCM.  The application form can be found on the CHSCM course page on the Humanitarian Logistics Certification Programme 
website (www.hlcertification.org).   

How will you learn? 

CHSCM uses the competence approach, which emphasises application of skills, as opposed to the examination of knowledge.  At 
the start of the course, the Learner is inserted into a reality-based scenario in which they play a management role in a simulated 
humanitarian relief operation.  The tasks they are requested to complete are designed to facilitate the development and 
demonstration of the required skills, as defined in the competence model.   

Throughout the programme, which is administered by the Logistics Learning Alliance (LLA), Learners are supported by LLA’s 
experienced and professional learning coaches.  These coaches also assess Learner’s assignments and determine when they are 
ready to proceed to the next unit.   

Learners should expect to take 24 months to complete the programme, studying approximately 10 hours per week.  During that 
time, a portfolio documenting the Learner’s achievements and skills is compiled for submission at the end of the programme to the 
awarding body (CILT-UK) for final assessment.   

Course Fee & Registration 

For current course fee information and to register, please visit the Humanitarian Logistics Certification Programme website: 
www.hlcertification.org.  With questions, please contact enquiry@hlcertification.org. 
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Course Content 

UNIT 1: Supply Chain Management in the Humanitarian World  

This unit looks at the world of humanitarian aid and specifically at how the supply chain function enables humanitarian 
organizations  achieve their aims and support people in need. The unit will cover key concepts and terminology.  

This unit will introduce how to identify and evaluation options and prepare you for the detailed planning and analysis included in 
units 2 and 3.  It also looks at the core concepts of managing people, relationships, and effective communications. 

The unit will develop an understanding of: 

 The context for humanitarian aid and modalities; 

 The link between transfer modality and supply chain design; 

 Supply Chain and Cash Transfer Programming; 

 Supply Chain and delivery of an organization’s mandate; 

 Identifying and evaluating options; and, 

 Managing people, relationships and communications. 

 
UNIT 2: Planning for the In-kind Supply Chain  

Good planning leads to better results, delivered on time, with the consequence that human suffering is relieved in a more cost 
effective way.  However, good planning does not necessarily mean that the supply chain will perform as required.  Even with the 
best planning, the situation can develop in ways never anticipated in the planning scenario.  Even if things happen as planned, 
performance must be monitored to confirm that the needs of the programmes are being met and operations are in line with the 
global supply chain strategy.   

Examples are used from the commercial world. It is important to understand how commercial organizations think about their 
supply chain activity.  The humanitarian supply chain is almost certain to interface with suppliers from the commercial world.  The 
decision a supplier makes on the decoupling point position in their part of the supply chain will have a significant impact on the 
way they operate and respond as a supplier. Supply chain techniques can be used in many different types of organizations, but 
they must be adapted to suit the operating environment. 
 
This unit will develop an understanding of: 

 Decoupling Points & Processes; 

 Supply Chain Assessment; 

 Supply Chain Design; and, 

 Resources & Organizational Design. 

 

UNIT 3: Planning for Cash Transfer Programming 

Cash Transfer Programming (CTP) uses the markets to deliver on the organization’s behalf, but Supply Chain must still plan 
effectively in order to achieve a project’s desired outcome. Supply Chain must assess the market’s capability and reliability as well 
as quantify the impact of choosing CTP over in-kind. Further, contracting of service providers to implement CTP requires specific 
knowledge and attention to detail. Unit 3 focuses on preparing Supply Chain personnel for their roles and responsibilities in 
assessing, planning and supporting implementation set-up of CTP projects. 
 
This unit will develop an understanding of: 

 Assessment and analyses; 

 Action Planning; and, 

 Procurement for CTP. 
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Unit 4: Implementation and Coordination 

This unit focuses on operating and coordinating Supply Chain’s activities.  It will involve monitoring and measuring performance to 
ensure that it is on track to meet expectations.  Where there is a deviation, appropriate action must be taken to restore progress. 
The unit covers withdrawal and the importance of providing advice and support to colleagues across an organisation.  
 

This unit will develop an understanding of: 

 Monitoring and improvement; 

 Reporting and improving performance; 

 Transitions and withdrawals; and, 

 Providing advice and support. 

 

 


